
Calculation of Cost of Increasing Teacher Substitute Rate 

 

We do not have records of substitute use last year, so I used this year’s first three-months of history and 

assumed it would be similar for the remainder of the year. 

Substitute use from start of year to date in November: 

 September: 42 Instructional Assistants 108 Teachers 

 October: 63 Instructional Assistants 171 Teachers 

 November: 52 Instructional Assistants 120 Teachers (through Nov. 21, 13 days) 

 November: 20 Instructional Assistants 46 Teachers (estimate Nov. 22 – 30, 5 days) 

 First 3 months: 177 Instructional Assistants 445 Teachers 

Estimating for the full year using the first three months as typical would be a total of 1558 

teacher substitute days.  This was calculated as 445 for September to November, 445 for 

December to February, 445 for March to May and 223 for the month of June.  I did not reduce 

for the winter, February or April vacation, and I used half for the month of June. 

 

Annual Cost Estimate: 

Scenario 1:  Increase teacher sub rate to $85 per day, leave instructional assistant subs at $75 per day 

With additional cost is $10 per teacher sub day, estimated cost for 1,558 days is $15, 580. 

Scenario 2: Increase teacher sub rate to $90 per day, leave instructional assistant subs at $75 per day. 

 With additional cost of $15 per teacher sub day, estimated cost for 1,558 days is $23,370. 

 

Cost Estimate for the remainder of this fiscal year: 

If we started the increase on December 1, the additional cost would be  

Scenario 1:  Increase to $85 for teacher subs 

$10 per day for 1,113 days (445 for December to February, 445 for March to May, and 223 for 

the month of June = 1,113), or $11,130  

Scenario 2:  Increase to $90 for teacher subs 

 $15 per day for 1,113 days, or $16,695 

 

 



Recommended Change in Substitute Qualifications 

Currently there are no specific qualifications for substitute work for either teachers or instructional 

assistants.  Regardless of whether there is a change in the pay scale, we recommend the following 

change in qualifications. 

Teacher subs need to have at least two years of college.  Substitutes without at least two years 

of college are eligible to be instructional assistant substitutes.   

Current college students will be considered eligible for teacher substitute work if they have 

completed two years of college and are education majors, and will be limited to assignments in 

early childhood, elementary or middle schools. 


